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Craftsmanship: In Pursuit of Excellence

)

With the world becoming a unified global market, Chinese enterprises are facing
their greatest competition ever. Being excellent in quality has gone from being a nice
feature of a business to becoming a critical part of its survival. Quality is being
demanded everywhere from design, sourcing, manufacturing, delivery, sales, and
after-sales customer service.

Recently, the leaders of China have challenged Chinese enterprises to lead the
next economic miracle by pursuing excellence in quality. Responding to the
challenge, this year’s contest requires students to work closely with a partner
organization, understanding their problems, collecting relevant data, benchmarking
against competitors and making proposals that will lead to tangible improvements in
the organization’s competitiveness. The teams should

1) identify one or more aspects that need improvements;
2) propose a change for the organization;
3) conduct some investigation to justify the appropriateness and effectiveness of the

proposal;
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4) communicate the entire proposal in a presentation able to persuade a board of
directors to invest in the project.
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